
                                             Introduction
Oleghe and Salonitis (2018) highlight a bi-directional relationship between Lean practices and human resources (HR),
wherein HR factors influence Lean implementation and vice versa, irrespective of their direct involvement in the
process. Thus, effective Lean implementation not only impacts cost, quality, and productivity but also influences the
optimisation of human resources (Valente, et al., 2020).

Given the hotel industry's customer-centric nature and the pivotal role of human talent within it, the effective
management of talent represents a critical avenue for hotels to elevate their performance. Structured talent
management enables hotels to identify and utilise talent effectively, addressing the challenge of talent waste in forms of
unutilised talent or talent loss (retention) and enhancing organisational effectiveness (Jekiel, 2020). 

Therefore,this study is grounded in both talent management and Lean literature and seeks to establish how integration
of Lean in TM can enhance talent utilisation within the hotel industry. 

 

Aims & Obejctives

The aim of this thesis is to critically evaluate the potential impact and value of adopting a strategy of Lean talent management
in the hotel sector. In order to achieve this aim, four objectives were established:

 To evaluate the current level of Talent Management adoption in the people’s talent utilisation hotel sector as a means of
understanding talent waste.
To explore the implications of Lean Talent Management practices and processes in hotel firms
To identify the ways that Lean Talent Management can contribute to the success of an organisation via optimising people talent
utilisation in the hotel organisation.
To develop a conceptual framework that allow hotel firms to use Lean Talent management as a mechanism for addressing talent
issues.
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