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PROJECT DESCRIPTION 
There are currently many agile coaches and those tasked with mentoring remits within the IT 
function. Little is known about the involvement and role of agile coaches regards the adoption 
and deployment of agile methods (Stray et al, 2020)  with inconsistent approaches and varying 
successes (Theobald et al, 2020).  This implies that organisations are missing the opportunity to 
learn from successes and failures in the coaching process. 

This project will research how organisations facilitate the learning of agile methods in 
information systems projects using agile coaches. It will examine leadership issues in agile 
software delivery, agile coach selection, coaching activity and analyse how organisations 
evaluate the results of their agile methods adoption/improvement endeavours, and the factors 
shaping the contribution of the agile coach to project success and wider learning of lessons. 

Prospective applicants are encouraged to contact the Supervisor before submitting their applications. 
Applications should make it clear the project you are applying for and the name of the supervisors. 

Academic qualifications 
A first degree (at least a 2.1) ideally in a information system or science subject with a good fundamental 
knowledge of  knowledge management or organisational learning. 

English language requirement 
IELTS score must be at least 6.5 (with not less than 6.0 in each of the four components). Other, 
equivalent qualifications will be accepted.  Full details of the University’s policy are available online. 

Essential attributes: 

• Experience of fundamental knowledge management and project management academic
literature and issues

• Competent in qualitative research techniques such as interviewing, document analysis and focus
groups

• Knowledge of agile project delivery approaches.

• Good written and oral communication skills

• Strong motivation, with evidence of independent research skills relevant to the project

• Good time management

Desirable attributes: 
Software Delivery background would be helpful. 
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Enquiries For informal enquiries about this PhD project, please contact Pritam Chita 
p.chita@napier.ac.uk 
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