Edinburgh Napier‘

UNIVERSITY

Symposium on Technology
Innovation and Collaboration

“‘Bridging the Gap”

Fiona Mason —Head of BE and IP Commercialisation

12th January 2023



NCUB Report 2022 RShGHIEIVE canbugh e W

for Universities and Business

“Despite considerable attention, the university sector
remains difficult to navigate for business”

* In 2020 the National Centre for Universities and Business
(NCUB) commissioned a large survey of UK businesses to
understand how and why they interact with Universities (3823
business across all sectors and regions and sizes)

* Findings of this survey can be found in “The Changing State of
Business-University Interactions in the UK 2005-2021"

* Report on findings —"Modes and Motivations for Business-
University Interaction”



https://www.ncub.co.uk/insight/modes-and-motivations-for-business-university-interaction/
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INNOVATION HUB
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How the Innovation Hub helps business

Your arganisation could benefit from the deep expertise and wide experience of Edinburgh Napier. &5 Scotland's #1

I n n Ova t | O n H U b ( n a p I e r. a C . U k) madern university, our innovative research has proven impact in business and the wider world.

Research and innovation at Edinburgh Napier plays a crucial role in underpinning our ability to solve real-world problems

Drop us a line

and provide advice, knowledge and expertise to industry, the public and third sectars.

Got a question? One of our advisors will get back to
With just a quick chat, our friendly team of experts can give you the facts you need on: you within 48 hours

v (Grants for collaborative R&D and innovation support = Overcoming complex challenges using research-
informed advice

GET IN TOUCH TODAY -+

¥ Knowledge transfer partnerships {KTP) which can
subsidise expert help for your business w Employee skills, career development and upskilling

¥ Innovation through consultancy including product / w Developing your Intellectual Property (IP)
service design
w Accessing our [P and technologies through licensing


https://innovationhub.napier.ac.uk/

Knowledge Exchange Team cdinburgh Napier O
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Linda Wallace - |.Wallace@napier.ac.uk /0131 455 3006

Head of Knowledge Exchange

‘ Fiona Mason — f.mason@napier.ac.uk /0131 455 3357

Head of Business Engagement and IP Commercialisation

Nick Fannin- n.fannin@napier.ac.uk /0131 455 4352
Head of Enterprise (Bright Red Triangle)

Matt Burdge — m.burdge@napier.ac.uk /0131 455 4430
Head of CPD and Consultancy (Maternity Cover for Georgina Gilmer)
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Business Development and Relationship Management Team ., Napierv
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Cathy Higginson Both: School of Computing,
c.higginson@napier.ac.uk Engineering and the Built
0131 455 6100 Environment
and

Jane Ning
i.ning@napier.ac.uk School of Arts and Creative Industry
079712 49285

] . School of Health and Social Care
Maggie Reid
m.reid@napier.ac.uk and School of Applied Science

0131 455 2778

Matt Burdge The Business School

m.burde@napier.ac.uk
0131 455 4430



mailto:j.ning@napier.ac.uk
mailto:.ning@napier.ac.uk
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Royal Society funded Entrepreneurs-in-Residence  Edinburah Napier

Nanik Ramchandani Fintech and alumni

n.ramchandani@napier.ac.uk relations

Industry 4.0: Al; data

Prof John Innes science; cyber security;
J.innes@napier.ac.uk and information of things
(loT)
Robert Goodfellow Medltech

E: r.goodfellow@napier.ac.uk

Supporting the development of early-stage pipeline innovation


mailto:A.Osullivan@napier.ac.uk
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Discovery!

QT 45
; Sl% Q@cworc'

Knowledge Exchange is a bridge between discovery and impact

Education and talent, infrastructure and funding are critical interventions because each are
mutually reinforcing —we all need to work together to improve our performance and to support and
nurture the creation and development of tech innovation (findings from Mark Logan’s Scottish Tech Ecosystem :Review)
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Edinburgh Napier University Innovation Panel Process

Up to £3k
funding

A

PRE-PANEL

Inventor develops
the opportunity
with RIE

GATE 1

School Innovation
Panel

Initial opportunity
review

Pre-commercialisation phase

Up to £12k
funding

A

Up to £Xk
funding
A

GATE 4 Spin Out

CIP review

GATE 2

School Innovation
Panel

Advanced
opportunity review

GATE 3

Central Innovation
Panel

General review of
exploitation route

GATE 4 License

CIP review

Commercialisation phase

Spin-out company
formed

License agreed

Edinburgh Napierv

UNIVERSITY



Call to Action

+ Speak to us about bridge-
building opportunities —we can
really help you

+ Support our early —stage
commercialisation projects. We
need YOU as mentors and
Commercial Champions /CEO
Designates.

Come and join our community!

Edinburgh Napier‘

UNIVERSITY

We Need You
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Thank you!

napier.ac.uk

Edinburgh Napierv

UNIVERSITY
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