
Level	Achieved Specific	Criteria:
Knowledge Skills Mind-set Experience

Bronze

Evidence	of	a	
foundation	level	of	
knowledge,	skills	&	
mind-set	in	board	
governance.

Awareness	of	key	
board-level	roles	in	a	
variety	of	sectors	in	
different	contexts.

Appraise	the	skills	
that	you	can	bring	to	
a	board-level	role	&	
identify	gaps	for	
development.

Awareness	of	your	
own	attitudes	and	
motivations	to	get	on	
a	board	and	
readiness	to	develop	
a	growth	mind-set.

Demonstrate	in	an	
interview	evaluation	
your	relevant	
knowledge,	skills	and	
mind-set	in	board	
governance.

Silver

Evidenced	
achievement	against	
each	criterion	to	
demonstrate	at	least	
14	hours	of	
professional	
development.

Demonstrate	the	
appropriate	
theoretical	&	
practical	
understanding	to	
fulfil	a	board-level	
role	in	a	relevant	
sector	and	context.	

Evidence	of	relevant	
expertise	that	could	
be	brought	to	a	
board-level	role,	
including	an	ability	to	
build	good	networks	
and	relationships.

Reflect	on	the	
attitudes	and	
disposition	that	
shape	the	individual	
contributions,	
behaviour	and	their	
influence	on	board	
decision-making.

Active	engagement	in	
a	relevant	sector	that	
utilises	your	
knowledge,	skills	and	
mind-set	to	add	value	
to	an	organisation’s	
purpose.

Gold
Professional	
recognition	in	a	
board-level	role	over	
a	sustained	period.

• Evidence	of	an	active	engagement	in	a	board-level	role	in	at	least	three	board	meetings
• Written	personal	evaluation	and	reflections	on	experience	and	peer	feedback	to	date
• Commitment	to	ongoing	professional	development	and	networking*
• Mentoring	of	others	in	board	governance

*	Further	opportunities	exist	as	part	of	a	professional	pathway	with	the	Association	of	Corporate	Governance	Practitioners
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