
Innovation and Change Management Module Programme (DOCMAN) Student 

 

 

 Time Session Content  Lead / Facilitator 

Monday 
26.11.18  

9.00 - 9.30 Registrations   

9.30 – 11.00 Mix and Mingle  Informal discussion 
Coffee  
Ice-breaker / ways of working together 

Annamaria Vrzacek 

11.00-11.20 Break 

11.20 -  12.30 Introduction to the Module  Structure of the programme and principle content 
 

Simon Sikora and 
Janyne Afseth 
 

12.30 - 14.00 Lunch 

14.00 – 16.30 Student group presentations  Introduction to Groups 
Detail of group presentations/ Ideas around the 
presentation 
 

Gerri Mathews-
Smith 

15.00-15.20 Break 

15.20 – 16.45 Student group presentations Consider a specific change in your own working 
environment 
Active group-work 
Q&A 

Gerri Mathews-
Smith 

17.30 -  Free time – visit to be confirmed    
  



Innovation and Change Management Module Programme (DOCMAN) Student 

 

 
 

 Time Session Content Lead / Facilitator 

Tuesday 
27.11.18 

9.00 – 11.00 Innovation Management Management of innovation processes 
 

Kristiina 
Meltovaara 

11.00-11.20 Break 

11.20 – 12.30 Being an influential leader (1)  
What kind of leader am I? 

Introduction to use of self-assessment tools: identify 
leadership styles, self-awareness, team roles, emotional 
intelligence, and others 

Petr Vrzacek 
 

12.00  - 13.30 Lunch 

13.30 – 14.30 Being an influential leader (2)  
 

Adapting contemporary leadership theories Petr Vrzacek 
 

14.30 – 14.50 Break 

14.50 – 16.00 Group-working on presentation 
(innovations and leadership) 

 Faculty present 

18.00 – 21.00 Prague Old Town – guided tour (To be 
Confirmed) 

  

 
  



Innovation and Change Management Module Programme (DOCMAN) Student 

 

 Time Session Content Lead / Facilitator 

Wednesday 
28.11.18 

9.00 – 10.00 Field visits  Hospitals / health care/ social care providers Petr Vrzacek 
 

10.00 – 12.00 Field visits IdeaSense, Centrum pal.péče, AVAST project, IKEM  

12.00 – 13.30 Lunch 

13.30 – 16.00 Field Visits   

19.00 – 23.00 Social event – to be confirmed   
 

 Time Session Content Lead / Facilitator 

Thursday 
29.11.18 

9.00 – 9.45 Being a leader of change: 
Introduction to change management 
theory 

A brief outline of change theory  
Applied to social/ healthcare environment 

Janyne Afseth 
 

9.45-11.00 Organisational Culture and Change How the culture of an organization influences it’s staff 
and functions 

Michaela Röber 

11.00-11.20 Break 

11.20 – 12.15 Worked example of change in a 
health/social care environment. 
Supported group-working on change 
management examples 

Working through planned change using chosen model 
with faculty input 

Simon Sikora and 
Janyne Afseth 
 

12.15 – 13.45 Lunch 

13.45 – 14.45 The written assignment (discussion)  Simon Sikora and 
Janyne Afseth 

14.45 – 15.05 Break 

15.05 – 16.00  Group-working on presentation  Faculty present 

19.00 – 23.00 At leisure / organised event - to be 
confirmed 

  

 
 
 
 
 



Innovation and Change Management Module Programme (DOCMAN) Student 

 

 Time Session  Lead / Facilitator 

Friday 
30.11.18 

9.00 – 10.30 Student Presentations  Simon Sikora and Janyne Afseth 
/ All faculty 

10.30 Break 

10.30-12.00 Student Presentations  Simon Sikora and Janyne Afseth 
/ All faculty 

12.00 – 13.30 Lunch 

13.30 – 15.00 Feedback and Group Evaluation All faculty 

18.00 – 22.00 Farewell party/ Departure  

 


